President and CEO
United Way of Racine County

MISSION
Mobilizing the caring power of Racine County to improve lives and transform our community

United Way of Racine County has partnered with Spano Pratt Executive Search to identify
the Chief Executive Officer. For a confidential conversation and to learn more about this
opportunity please contact:
Rose Spano Iannelli
www.spanopratt.com
rspano@spanopratt.com
414.283.9533

The Organization
United Way of Racine County is a resource development and community impact organization
meeting the needs of the entire Racine County community. The mission is to improve lives
and create lasting community change in partnership with others. United Way Worldwide is the
leadership and support organization for the network of nearly 1,800 community-based United
Ways in 45 countries and territories. The United Way of Racine County is highly regarded in
the local community, ranking in the top ten percent in size as compared to other global United
Way network affiliates.
United Way of Racine County continues to raise $5M annually to support program initiatives
and help local families. In order to create lasting solutions for social issues on a large scale,
individuals and organizations must align efforts and work collectively towards clearly defined
goals. United Way of Racine County’s community impact approach is unique because it not
only addresses people’s immediate needs, but works towards changing systems so that
people can avoid challenges altogether. It is about investing in the present and the foundation
as well as the future. Read more about this strategic plan:
https://www.unitedwayracine.org/our-work.
For 95 years the organization has created positive change throughout Racine County. With
the dedication of volunteers, donors and community leaders, United Way of Racine County
has played many roles throughout the decades. From a fundraiser to a collaborator to a
community impact leader, United Way will continue to evolve and grow, and it will continue to
focus on advancing the common good and creating opportunities for a better life for all.

Position Summary
Position:

President/CEO

Status:

Full-time Exempt Position

Core Function:

Oversees, leads and coordinates operations of the agency personally and
through the leadership team and other employees.

Reports to:

Board of Directors

Direct Reports:

Executive Assistant, Vice-President of Community Impact, Vice-President
of Finance & Administration, Vice-President of Investor Relations

Primary Responsibilities:
The President/CEO confronts the complex realities of the environment and simultaneously
maintains faith in a different and better future, providing purpose, direction, and motivation and
first ensures that the right people are in the right roles at the right times; fostering commitment,
trust, and collaboration among multi-cultural leaders and stakeholders. The President/CEO
understands the dynamics of local, regional, and national environments, and works on an
agenda rooted in the community’s own perception of its needs and aspirations and possesses a
high-level of broad business and management skills and is effective at generating financial
support for the organization. The President/CEO values the power of networks; striving to
leverage United Way’s breadth of community presence, relationships, and strategy.
Specific duties, including but not limited to:
•

•

•

•

Community Impact. The President is responsible for the overall impact of United Way
of Racine County on the community, with particular emphasis on increasing its capacity
to drive the impact agenda. The President works closely with the Board to craft and
adapt the strategy to achieve this increased impact, including raising the funds to
support it. The President/CEO establishes and builds relationships with top leaders in
the community, including those representing the highest levels in business, government
and non-profit sectors.
Investor Relations. The President drives key results in fundraising by identifying,
cultivating and soliciting prospective donors and key leaders of prospective new
corporate partners. The President/CEO leverages personal and professional contacts
and relationships into fundraising opportunities, and promotes a culture of fundraising in
the organization.
Strategic Management. The President serves as the principal resource to the Board of
Directors and its key committees and gives strong direction in policy formulation and
interpretation. The President/CEO partners with the Board of Directors and the United
Way of Racine County Senior Leadership team to craft organizational goals and develop
strategies to ensure that they are achieved. The position ensures coordination and
alignment of all United Way activities to strategic direction in the areas of community
impact, resource development, and staff alignment.
Organizational Management. The President/CEO is accountable for building and
leading high-performing teams, ensuring all teams are aligned and collaborating to
achieve organizational results. The position maintains accountability for the operational
and fiscal integrity of the organization within policies set by the Board of Directors. The

President/CEO directly supervises Senior Leadership positions and establishes
individual goals. The position works with the Vice President – Finance & Administration
to manage organizational spending, monitor budget compliance, and mitigate financial
risks.

Competencies.
The position must model the competencies expected of all United Way staff:
• Community and Mission Focused. Employee’s top priority is to create real social change
that leads to better lives and healthier communities. This drives employee performance
and professional motivations.
• Relationship Oriented. Employee understands that people come before process and
is astute in cultivating and managing relationships toward a common goal.
• Collaborator. Employee understands the roles and contributions of all sectors of
the community and can mobilize resources (financial and human) through
meaningful engagement.
• Results Driven. Employee is dedicated to shared and measurable goals for the
common good; creating, resourcing, scaling, and leveraging strategies and innovations
for broad investment and impact.
• Brand Steward. Employee is a steward of the brand and understands his/her role in
growing and protecting the reputation and results of the greater network.
• Champion for Diversity. United Way of Racine County is committed to diversity and
inclusion. Diversity and inclusion are at the heart of what it means to LIVE UNITED.
Values.
The position must model and support the values of the organization:
• Commitment to Community Success. Make a positive difference and have a
measurable impact of enduring consequence.
• Leadership. Provide strong authentic leadership and act as a visionary and catalyst for
promoting positive change in our community.
• Inclusiveness. Aspire to involve every segment of the community in every aspect of work.
• Integrity and Accountability. Act with integrity that justifies trust.
• Innovation. Value innovation in community building to affect positive change.
Behaviors.
To perform the job successfully, an individual should demonstrate the following behaviors:
• Attendance/punctuality. Is consistently at work and on time; ensures work
responsibilities are covered when absent; and arrives at meetings and appointments on
time.
• Relationship Building. Strong relationship building skills and ability to work effectively
with United Way of Racine County donors, volunteers, agencies, and community
representatives.
• Communication. Excellent verbal and written communication skills, with the ability to
effectively communicate in a variety of ways. Strong interpersonal communication skills.
• Ethical. A commitment to professional ethics and ability to handle sensitive and
confidential information.
• Team Work. Ability to interact with internal clients.
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•
•
•
•
•
•
•
•
•

Planning/Organizing. Good organizational skills with an ability to prioritize multiple
tasks. Strong project management skills.
Flexibility. Ability to adjust to unexpected assignments, difficulties, and work deadlines.
Personable and Professional. Inspire through knowledge, demeanor and
uncompromising integrity.
Analytical. Adept at working with market research, campaign data, calculations, and
situation assessment in current and potential markets.
Competitive. A desire to win; and wants team to win, as a coach and a player.
Intelligent. Capacity to understand complex issues adding value in the ongoing
development of the community impact agenda.
Genuine. Strong sense of emotional intelligence and calmness under stress.
Quality. Demonstrates accuracy and thoroughness.
Quantity. Meets productivity standards; completes work in timely manner. Works
hard, works smart, works fast and gets results.

Qualifications.
To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed are representative of the knowledge, skill, and/or ability
required. Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.
Education/Experience.
• Bachelor’s Degree required and Master’s Degree preferred.
• Substantial experience working in the nonprofit sector with United Way experience
desirable.
• Experience interacting with volunteers and diverse boards, or alternatively, extensive
experience in the leadership and management of organizations of comparable size and
mission.
• Willingness to work varied hours including evenings and weekends as needed.
Special Skills.
• Visionary: The CEO confronts the complex realities of the environment and
simultaneously maintains faith in a different and better future, providing purpose,
direction, and motivation.
Initiates and leads change and transformation: Leads strategic change, both within and
outside the organization, to meet organizational goals; Establishes organizational vision
and implements it effectively in a continuously changing environment.
Inspirational and persuasive communicator: Effectively communicates the purpose,
direction and motivation; Communicates effectively with all stakeholders in various
settings, consistently displaying clarity, confidence and passion.
Displays courage, resilience and entrepreneurial spirit: Seeks, actively pursues and
maximizes growth opportunities, and requires other staff to do so; Actively seeks new
ideas and opportunities from untapped sources.
Values external networks and relationships: Builds and invests in networks and external
knowledge and learning opportunities.
Values continued learning and development of self and others: Creates opportunities for
staff and volunteers to generate and vet innovative ideas; Allocates resources toward
strategic innovation.
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•

Team Builder: The CEO first ensures that the right people are in the right roles at the
right times; fostering commitment, trust, and collaboration among multi-cultural leaders
and stakeholders.
Puts people first: Understands that people are the engine that moves organization
forward; Allocates time for coaching and mentoring employees in key roles and top
performing talent.
Focuses staff on meeting the organization's vision, mission, and goals: Provides an
inclusive workplace that fosters the development of others, facilitates cooperation and
teamwork, and supports constructive resolution of conflicts; Encourages team-work and
cross-functional collaboration within the organization, and with other United Ways.
Envisions the future of the organization through the development of staff and volunteer
talent: Dedicates time to identifying and developing a diverse group of high-performing
individuals (both volunteer and staff); Establishes clear expectations for subordinates’
performance; Recognizes and rewards employees for high quality, mission focused
efforts.

•

Outward Turning: The CEO understands the dynamics of local, regional, and national
environments, and works on an agenda rooted in the community’s own perception of its
needs and aspirations.
Works across private, public, and corporate sectors to improve conditions in
communities: Develops strategies and programs that align organizational priorities and
actions with community aspirations; Ensures staff engages in discussion with external
constituents to fully understand their needs, concerns and aspirations.
Exhibits partnership principles: Actively seeks and nurtures new relationships with
diverse range of organizations and individuals to increase United Way’s knowledge
of community conditions.
Values inclusion, different perspectives and cultures: Establishes goals and metrics that
are monitored over time to authentically track community condition and the impact of
initiatives.
Politically astute: Communicates results that are achieved in advancing the community
agenda; Participates in several hands-on volunteer activities each year; Uses social
media network for two-way dialogue about United Way’s mission and work.
Business Acumen: The United Way CEO possesses a high-level of broad business
and management skills and is effective at generating financial support for the
organization.
Mobilizes resources; is a skilled fund-raiser: Takes initiative to expand personal
knowledge and skills of fundraising; Accepts accountability for personal achievements in
financial resource development.
Focuses on quality, innovation, and high-performance standards: Effectively manages
human, financial, and information resources in an integrated and strategic framework.
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•

•

Demonstrates fiscal responsibility: Sets clear and measurable goals for top executives
and the organization as a whole; consistently reviews progress towards those goals.
Is an effective, skilled negotiator: Possesses skill to co-create and co-manage with
diverse partners.
Balances strategic and operational realities: Meets with business leaders in community
to understand economic environment; Analyzes nonprofit and philanthropic sector trends
and their impact on United Way.
Network Oriented: The CEO values the power of networks; striving to leverage United
Way’s breadth of community presence, relationships, and strategy.
Fosters trust and interdependence and collaboration: Acts as a convener, helping
community/non-profit/business leaders meet and engage with one another.
Links local, regional, national, and global perspectives: Active in regional, national, and
global United Way efforts that have strategic payoff for his/her organization.
Enables distributed leadership: Actively promotes and communicates within the United
Way network the importance of aligning around a common agenda and shared
aspirations to drive network-wide results.
Leverages the power of networks: Constantly champions United Way.

Computer Skills.
Knowledge of basic computer hardware and software applications including email, Internet and
Microsoft Office.
Supervisory Responsibilities.
Directly manages Leadership Team and other employees. Carries out supervisory
responsibilities in accordance with United Way of Racine County policies and applicable laws.
Responsibilities include interviewing, hiring, and training employees; planning, assigning, and
directing work; appraising performance; rewarding and disciplining employees; addressing
complaints and resolving problems.
Physical Demands.
The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions. The employee must occasionally lift and/or move up to 25 pounds. Specific vision
abilities required by this job include: close vision, distance vision and ability to adjust focus.
While performing the duties of this job, the employee is frequently required to stand; walk;
sit; use hands to finger, handle, or feel; reach with hands and arms and talk or hear.
Benefits and other compensation: United Way offers an attractive salary, excellent benefits
that include health, and dental coverage, vacation and other paid time off, life insurance,
retirement plan, and much more. United Way of Racine County is an Equal Opportunity
Employer.
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Location
A prime location in southeastern Wisconsin, Racine County is located approximately 30 miles
south of Milwaukee and 60 miles north of Chicago. Interstate 94 conveniently links the Racine
County with Milwaukee, Madison, and Minneapolis to the west, and Chicago and Detroit to
the east.
Racine County offers many cultural attractions including the Racine Art Museum, the Racine
Symphony Orchestra, and the Racine Zoological Gardens. Racine’s North Beach is
Wisconsin's first beach to be designated as a Certified Blue Wave clean beach by the
National Clean Beaches Council.
Located on beautiful Lake Michigan, Racine is the county's largest city and Racine County is
experiencing a boom in residential development, with condos and commercial developments
springing up along the Root River and downtown Racine. The area’s vibrancy is attracting
young talent. The Young Professionals of Racine, with more than 1,000 members, is one of
the largest groups of its kind in the country.
The economy of Racine County, WI employs 93.600 people. In 2017, Racine County, WI had
a population of 195,000 people with a median age of 40.1.
Websites to learn more:
• http://realracine.com
• http://www.wisconline.com/counties/racine/
• http://www.choosemilwaukee.com/racine.aspx
• www.racinecountyedc.org
• http://www.wistravel.com/cities_in_wisconsin/racine_wisconsin/
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